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Abstract 

Heart Mission of every business is production, distribution and sale of goods and 

services through which they create value for owners, shareholders, stakeholders and 

society in general. Along with the creation of value comes a larger responsibility 

commonly designated as corporate social responsibility (CSR). CSR refers to the 

responsibilities enterprises can assume in order to contribute to sustainable 

development.  

This article is an effort to analyse the CSR activities of 100 corporates taken on the 

basis of data of Forbes India Magazine and SRRF (Socio Research and reform 

Foundation) NGO. During analysis it is found that our country lacks far behind when 

it comes to contribution of corporate sector towards CSR. Which is minimal. 
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“With Great power comes great responsibility”. 

This saying holds true in the form of growing business enterprises along with social 

responsibility. Business performs different roles in the society, but this role changes 

over time. 

Jean Jacques Roussear writing in 1762, in the tradition of Hobbes and Locke, has said 

that society and corporate must co-exist and contribute to well being of each other. 

Later Benjamin Franklin contended that “Doing good is not a private act between a 

bountiful giver and a grateful receiver, it is prudent social act.” 

Even Gandhiji advocated the concept of Trusteeship saying that one holds large wealth 

only as a trustee of the society. The concept of social responsibility is not at all a new 

thing but has received a lot of impetus from religion and scriptures which emphasises 

responsibilities associates with wealth and success. 

The idea of CSR first came up in 1953 when it became an academic topic in HR 

Bowens “Social Responsibilities of the Business.” Since then, there has been 

continuous debate on the concept and its implementation. Although the idea has been 

around for more than half a century, there is still no clear consensus over its definition. 

The three fundamental lines of CSR enquiry prevalent in the academic literature, while 

not mutually exclusive, might be characterized as: 

1. Stakeholder driven:  

CSR is viewed as a response to the specific demands of largely  external 

stakeholders such as governments, NGOs, and consumer lobby groups with 

regard to a firm’s operations, or with regard to generalized social concerns 
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such as poverty reduction (Jenkins, 2005), creating AIDS awareness (Walsh, 

2005), or reducing global warming (Le Menestrel & de Bettignies, 2002). 

2. Performance driven:  

It emphasizes the link between external expectations and a firm’s concrete 

CSR actions, focusing on measuring the effectiveness of such actions (Wood, 

1991) as well as determining which activities might be best suited to deliver 

the requisite performance. Scholars have, for instance, attempted to strengthen 

the link between CSR and corporate strategy (Porter & Kramer, 2002), assess 

the impact of CSR on profitability (Aupperle, Carroll & Hartfield, 1985) or 

select modalities for CSR implementation (Husted, 2003). For both the 

stakeholder and performance driven approaches, the key thrust is, in the words 

of Carrolls: “What is business expected to be or to do to be considered a good 

corporate citizen?” (Carroll, 1998:1). 

3. Motivation driven:  

It examines either the extrinsic reasons for a firm’s CSR engagement such as 

enhancing corporate reputation (Fombrun, 2005), pre-empting legal sanction 

(Parker, 2002), responding to NGO action (Spar & La Mure, 2003), managing 

risk (Fombrun, Gardberg & Barnett, 2000; Husted, 2005), generating customer 

loyalty (Bhattacharya & Sen, 2001 and 2004), or intrinsic rationales building 

on philosophical concepts such as contract theory (Donaldson & Dunfee, 

1994), Aristotelian virtue ethics (Solomon, 1993) or Kantian duty ethics 

(Bowie, 1999) to advance particular notions of its obligations and 

responsibilities. 

Concept 

Production, distribution and sale of goods and services are at the heart of business 

missions since they create value for owners, shareholders, stakeholders and society in 

general. Along with the creation of value comes a larger responsibility commonly 

designated as corporate social responsibility (CSR). CSR refers to the responsibilities 

enterprises can assume in order to contribute to sustainable development (UNEP-

SETAC, 2009). Business for Social Responsibility (BSR), an organization that assists 

businesses in contributing more fully to sustainable development, proposed that in 

order to achieve social responsibility, companies must integrate practices into every 

aspect of their operations, maintaining that businesses should be “achieving 
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commercial success in ways that honor ethical values and respect people, 

communities, and the natural environment” and include “a comprehensive set of 

policies, practices and programs that are integrated into business operations, supply 

chains and decision-making processes throughout the company” (BSR, 2009). 

Integrating sustainability into Business Practices 

Organizations are increasingly inclined to integrate society’s expectations into their 

business strategies, not only to respond to rising pressure from consumers, employees 

and other stakeholder but also to explore opportunities for creating competitive 

advantage (Bielak, Bonini, & Oppenheim,2007; Bonini, Mendonça, & Oppenheim, 

2006). To this end, management researchers are seeking to identify a set of factors 

with the potential for facilitating effective integration of sustainability into 

organizational practices. 

Leadership has been recognized as an important factor, promoting the commitment of 

organizations as a whole (United States Environmental Protection Agency [USEPA], 

2001), driving cultural values towards such commitment rather than a form of control 

(Higgins, 1995). Likewise, Marrewijk (2004) describes a set of ideal types of 

organizations, and for each type elaborates a system of values and related institutional 

structures, such as governance and the role of leadership. Fineman (1996) discusses 

the role of leadership in the process of change, pointing out that green practices take 

place when managers cultivate employee commitment to belonging to a socially 

responsible organization. In short, leadership appears to play an important role in the 

corporate adoption of sustainability practices. 

Other factors recognized as promoters of sustainability initiatives are institutional 

mechanisms such as communication and training. Stone (2006) points out that, in 

order to achieve a high degree of organizational commitment and to remove obstacles 

to changes of attitude and involvement, well defined training and communication 

plans are key factors in promoting a clear understanding of the role and importance of 

sustainable practices for organizational strategy and goals. 

In a different approach, Tregidga and Milne (2006) analyze corporate reports with a 

view to understanding the emergence and development of the discourse of 

sustainability. They discuss the role of communication and reporting mechanisms in 

building and legitimizing corporate sustainability initiatives and helping to reduce the 
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sense that sustainability and businesses are incompatible. From this standpoint, 

corporate reports may be seen as a tool for promoting adequate education and 

information, as pointed out by Stone (2006). 

Bansal (2003) proposes that organizational commitment to sustainability is facilitated 

when top management buys the concept, but also when lower organizational levels 

engage in sustainability, i.e, when there is congruence between employees’ concerns 

and organizational values. Agents of change can be internal, like those noted so far, or 

external, such as investors, suppliers, regulatory agencies, and even customers. 

Henriques and Sadorsky (1999) associate management’s perception of stakeholders' 

pressures with more proactive undertakings towards environmental commitment. 

Broadening this study, Sharma and Henriques (2005) propose a typology linking 

different types of stakeholder influence strategies with various sustainability practices 

adopted by organizations. They not only confirm that stakeholders do have an 

influence on sustainability practices, but also point to different pressures exerted by 

stakeholders that affect such practices.  

CSR Approaches: 

  

CSR as Value Creation:   
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Both corporate success and social welfare are interdependent. A business needs a 

healthy, educated workforce, sustainable resources and adept government to compete 

effectively. For society to thrive, profitable and competitive businesses must be 

developed and supported to create income, wealth, tax revenues and philanthropy. 

CSV gives the impression that only two stakeholders are important - shareholders and 

consumers. 

CSR as corporate Philanthropy:  

It is monetary donations and aid given to non-profit organizations and communities. 

Donations are made in different areas such as the arts, education, housing, health, 

social welfare and the environment, among others, but excluding political 

contributions and commercial event sponsorship.  

CSR as Risk Management:  

As per this approach corporate tries to mitigate its operational risks. A firm 

introducing a CSR-based strategy can sustain high returns on their investment if their 

CSR-based strategy could not be copied. However, should competitors imitate such a 

strategy, that might increase overall social benefits. Firms that choose CSR for 

strategic financial gain are also acting responsibly.  

Provision for CSR in Companies Bill 2012  

Private Sector 

CSR provisions for the private sector have been incorporated in the Companies Bill 

2012 under clause 135. Every company fulfilling any one of the following three 

conditions needs to comply with CSR provisions. 

Net worth of Rs 500 crore or more, or 

Turnover of Rs 1000 crores, or 

A net profit of Rs 5 crore in any financial year 

If a company satisfies any one of the above conditions, it will need to constitute a 

Corporate Social Responsibility Committee consisting of three or more directors, out 

of which at least one would be an independent Director. Director’s Report would need 

to disclose the composition of this CSR Committee. This committee would 

recommend to the Board a Corporate Social Responsibility policy indicating the 
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activities to be undertaken by the company on the basis of Schedule VII of the 

Companies Bill 2012. These cover 

- Activities for eradication of extreme hunger and poverty 

- Promotion of education 

- Promoting gender equality and women empowerment 

- Reducing child mortality and improving maternal health 

- Combating HIV AIDS, malaria and other diseases 

- Ensuring environmental sustainability 

- Employment Enhancing Vocational skills 

- Social Business Projects (also known as social entrepreneurs) 

- Contribution to PM National Relief Fund or any other fund set-up by the Central 

Govt or    the State Govt. for socio-economic development & relief and funds for the 

welfare of SCs/STs/OBCs/Minorities and women 

Public sector 

As per central government guidelines all Central Public Sector enterprises would need 

to allocate a percentage of profit for CSR and sustainable activities. The range of these 

financial allocations is as follows: 

PAT of CPSE in previous year Range of allocation as 

%age of PAT 

Less than Rs 100 Crore 3%-5% 

Between Rs. 100-Rs 500 Crore 2%-3% 

Above Rs 500 Crore 1%-2% 

PAT of CPSE in the 

CSR Spending  

 Top 100 companies are taken into consideration based on analysis of CSR 

Programmes of 100 Top Companies by SRRF (Socio Research and reform 

Foundation) NGO and Forbes India magazine. Following figure shows the spending 

on CSR activities as a %age of PAT (Profit After Tax) by different companies. 
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Figure 2 

 

Findings: 

Most of the companies are not meeting the requirement of 2% spending on CSR under 

the new companies bill. 

Out of 100 copmanies under consideration only 6 are actually spending 2% or more of 

Pat on their CSR initiatives . 27 companies has no disclosure with regards to their CSR 

in their annual reports.Majority of companies actually spending less than 0.5% on 

CSR. In a country like India this figure is minimal. 

If companies start following the norm then ther will be an increse of 2.5 times of their 

present contribution. 

Sector wise –CSR Initiatives 

Figure 3 
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Findings 

Among the various sectors of CSR the most prominant is Health and Education. Out of 

100 companies taken for study 86 have invested in education sector and78 in health 

issues.In the beginning they directy support school and college activities but in recent 

years companies are joinig shoulders with Government Initiatives on education 

especially in rural areas. 

Second major effort is associated with livelihood and financial inclusion where 53 

companies are participating. Most of them are Banks who are working under Govt 

Scheme of Financial Inclusion. 

Third area if intervention is Environment where 44 companies are working as per their 

annual reports. 

Another populor programme undertaken by 44 companies is related to Skill 

enhancement. 

29 companies have undertaken CSR programmes relating to Women 

empowerment.Only 16 companies have made a contribution in Disaster Relief. 

As seen in the report only 7 corporates have supported initiatives relating to Sports 

because of the perception that sports are commercial activities rather than social. 

Conclusion: 
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In a country like India if out of 100 big corporate only 6 are spending 2% or more of 

PAT on CSR means nothing at all. Astonishing and depressing is the fact that 

government enterprises such as Coal India, ONGC, SBI, NTPC, Power Grid etc are 

the ones who seriously fall behind the allocated percentage contribution. None of the 

above mentioned enterprise spend even 1% of their PAT towards fulfilling their CSR. 

Another disheartening fact is non disclosure by more than 25% of top 100 corporate 

houses. Corporate should not remain mute about their moral performances and 

commitments. As we know that a statement by Friedman that “Business of business is 

business” is no more prevalent. In long run only those corporate survive who are 

fulfilling the norms of a Good Citizen. 

References: 

1.  "Punctuated Generosity: How Mega-events and Natural Disasters Affect Corporate 

Philanthropy in U.S. Communities ''Administrative Science Quarterly'', 58(1): 111-

148". Papers.ssrn.com. Retrieved 2014-01-06. 

2. Barney, J. (1991). "Firm Resources and Sustained Competitive Advantage". Journal of 

Management 17: 99. doi:10.1177/014920639101700108.   

3. Bhatia S.K Business Ethics and Corporate governance  

4. Hoessle, Ulrike: Ten Steps Toward a Sustainable Business(=Walla Walla Solutions 

Series Seattle2013.|isbn=978-0-9898270-

,http://www.wallawallasolutions.com/#!publications/c243u 

5. India CSR Report Based on analysis of CSR Programmes of 100 Top Companies  by 

SRRF(Socio Research and reform Foundation) 

6. Knox, Simon (2007). Ramsden, J.J.; Aida, S. and; Kakabadse, A, eds. Corporate 

Social Responsibility and Business Decision Making. Spiritual Motivation: New 

Thinking for Business and Management (Basingstoke:: Palgrave 

Macmillan). ISBN 978-0-230-54291-4. Habisch et al. 2005. 

7.  Porter & Kramer 2006. 

8. Saether, Kim T.; Ruth V. Aguilera (2008). "Corporate Social Responsibility in a 

Comparative Perspective" (PDF). In Crane, A., et al. The Oxford Handbook of 

Corporate Social Responsibility. Oxford: Oxford University Press. ISBN 0-19-

921159-0. 

9. Wernerfelt, B. (1984). "A resource-based view of the firm". Strategic Management 

Journal 5 (2): 171. doi:10.1002/smj.4250050207.  

 

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2028982
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2028982
http://papers.ssrn.com/sol3/papers.cfm?abstract_id=2028982
http://en.wikipedia.org/wiki/Digital_object_identifier
http://dx.doi.org/10.1177%2F014920639101700108
http://www.wallawallasolutions.com/#!publications/c243u
http://en.wikipedia.org/wiki/International_Standard_Book_Number
http://en.wikipedia.org/wiki/Special:BookSources/978-0-230-54291-4
http://en.wikipedia.org/wiki/Corporate_social_responsibility#CITEREFHabischJonkerWagnerSchmidpeter2005
http://en.wikipedia.org/wiki/Corporate_social_responsibility#CITEREFPorterKramer2006
http://www.business.uiuc.edu/aguilera/pdf/Williams%20Aguilera%20OUPfinal%20dec%202006.pdf
http://www.business.uiuc.edu/aguilera/pdf/Williams%20Aguilera%20OUPfinal%20dec%202006.pdf
http://www.business.uiuc.edu/aguilera/pdf/Williams%20Aguilera%20OUPfinal%20dec%202006.pdf
http://en.wikipedia.org/wiki/International_Standard_Book_Number
http://en.wikipedia.org/wiki/Special:BookSources/0-19-921159-0
http://en.wikipedia.org/wiki/Special:BookSources/0-19-921159-0
http://en.wikipedia.org/wiki/Digital_object_identifier
http://dx.doi.org/10.1002%2Fsmj.4250050207


 

12 
www.ssijmar.in 

 

 

 

 

 

 

 

 

 

 

 

Annexure 

 

 



 

13 
www.ssijmar.in 

 

 



 

14 
www.ssijmar.in 

 

 

 

 

 

 

 

 

 

 


